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10+
I have ADHD

Running 10+ 

agent sessions 

at once

…but it still wears me out.



What I’ve been managing

Last year

Chain of 

thought

Then

Context 

sessions 

agents

Now

Just tasks: 

what I want

Anthropic and Cursor both ship a coordinator now: you talk only to it, and it manages 

the sessions.



“Increasingly, the 
bottleneck is human 
attention.”

— Anthropic · Oct 16, 2026

Earlier talks covered the agent’s context. Mine is 

about the context in your head.



Customize your UI, and you’re 

customizing your attention harness

Nagi-ovo/voyager

It started with a 

timeline for Gemini



DeepSeek Harness: a great base 

for an attention harness

The harness everyone talks about

Helps agents work better

Tools · context · sandbox · verification

The attention harness I build

Helps people spend less attention

Attention management · the context in your head
Voyager running inside DeepSeek Harness



Three principles

01

Fewer 
windows

One client 

One main model

02

Straight to 
what 
matters

What needs me first 

No scrolling to find it

03

Clear at a 
glance

Seeing beats reading 

before / after



01 Fewer windows

Every switch costs focus

Switching accounts 

Relearning each UI 

Electron apps eat RAM

Talk to one main model

Pick the best coordinator 

Flash models do the legwork 

No chatting with each one

For TUI fans herdrdev/herdr



02 Straight to what 
matters

Folders answer: where is it?

Activity answers: 

what needs me now?

Priority: active in the last 3 hours 

Then today, yesterday, and so on

Voyager · Activity view



03 Clear at a 
glance

Some output is faster 

to see than to read

Artifacts in Claude Code 

Visualize in Codex 

Before / after, at a glance
Codex Visualize: my follower growth this month



Clear at a glance, 

even in a terminal

Mermaid rendering 

+ image rendering

Calm and expressive: no need to pick one

ccch1mneyyy/dsh-TUI



dsh-visualize Nagi-ovo/dsh-visualize

New this week · V4.1-Flash 1017

5 card styles

Or describe your own in style.md

Page mode

Dashboards and tools open 

full size in a new tab

Pre-display check

Bad output bounces back 

with an error code to fix

Hand-drawn style



What’s next

Main session

Orchestrate

A few helper sessions

Build + test

Me

Review the 

visuals

Further out

Speak, and smart UIs 

appear as holograms

What I’ll do next

Research visual UI 

on DeepSeek Harness, 

then open-source it



卡普迪姆

Season 2 onward: 

hands-on with 

DeepSeek Harness



01 Fewer windows 02 Straight to what matters 03 Clear at a glance

Getting ahead 
of the future
Spend the bandwidth you save on rest, thinking, 

exercise, and the people you love.

Thank you! 卡普迪姆 Nagi-ovo
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